
Six Easy Things for CEOs (and other Leaders)
to Do to

Work Less and Have More Fun

Right now, most leaders in fast growing companies are experiencing major 
problems with over-work and overwhelm.

According to a study conducted at Notre Dame University’s Mendoza College of 
Business in October 2015, CEO’s experience as much stress or more than others. 

CEO stress is due to a multitude of factors in what is being called the 4th Industrial 
Revolution. 

The key factors are:

1. Rapid growth and change
2. Demands for quick decisions
3. Keeping pace with customer demands
4. Fewer skilled workers
5. Rapid need for managers who can take responsibility.

If you are like most professionals leading rapidly growing companies, you’ve 
recently noticed a dramatic increase in your stress. 
This is because trusted, conventional leadership training has stopped working. You 
were never taught how to survive in such a transformative environment. 

Most top leaders, who have relied on formal leadership skills training in the past, 
are now turning to coaching tailored to their needs.

A Gallup Report released in 2014 on leadership states that only 1 in 10 leaders 
possess the characteristics of great leaders and only another 2 in 10 learned some 
of the skills from leadership training. 

This means that the thousands of dollars spent each month on traditional 
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leadership training has made little or no contribution to the overall business 
stability and growth in a rapidly changing work environment.

But, despite these obstacles across the industry, some CEOs are retaining happy 
staff and growing their businesses faster than ever while spending less time at the 
office.

No matter where your business is, no matter what staff satisfaction is, you can 
improve engagement and transform the ways you lead using the little known but 
effective techniques I’ll be showing you in this document.

Imagine what your business would be like if your teams did their work without you 
having to micromanage, while you spent less time at the office?

That is exactly what happened to an executive leader in a Fortune 500 company 
when she went from feeling guilty about not seeing her daughter grow up and 
spending 10-12 hours a day at the office, to having a normal 8-hour day. 

She went from being distracted by work on her laptop when she was at home, to 
being able to “switch off” work and focus on having fun with her family. She did this 
in just 12 weeks.

This executive is not the only one of my clients able to do this. 

Did you know that the number of executive coaches has increased from being a 
fringe profession to a mainstream entity in successful leadership transformation, 
recommended by reputable business schools like Wharton and Harvard? 

Did you know that Fortune 500 companies and rapidly growing companies like 
yours are seeking leadership development coaches to support and transform their 
leaders?

And did you know that, according to Harvard Business Review, transforming 
leaders’ behavior is quickly becoming the preferred focus of leadership knowledge 
development for corporations?

Gallup showed that there is an urgent need for CEOs aged 30-50 to transform 
rapidly and to be resilient to the demands of rapid growth.
People needing this leadership transformation are in fast growing technology 
companies and industries experiencing rapid change like manufacturing and the 
automotive industry. 

What would your confidence, as a transformational leader, look like if you had the 
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understanding and were able to act on your knowledge skillfully?

Here are the 6 Things Leaders Need – made up of 3 things leaders need to BE and 
3 things leaders need to DO:

3 Things Leaders Need to Be:

1. Leaders need to be curious
2. Leaders need to be compassionate
3. Leaders need to be resilient

3 Things Leaders Need to Do:

1. Leaders need to share the vision
2. Leaders need to focus
3. Leaders need to acknowledge

3 Things Leaders Need to Be:

1. Be curious

Being curious is about showing an interest. 

In order to be seen as your employees’ leader, not just a manager, a fundamental 
leadership behavior you need is showing a genuine interest in all your employees. 

Be familiar with all your employees, their roles and jobs as well as their interests 
and aspirations. Know about their families and pets, hobbies and pastimes.

The reason for curiosity is to build a community and commonality with you.

The benefits of being curious are building relationships and trust. 

For example, if you have several employees and you are able to greet each one by 
name and ask a question about their pet lizard or their son’s progress playing the 
saxophone, do you think that your employees will feel connected with you and 
want to work hard for you to impress you? 

It is human nature to create relationships and desire a sense of belonging. Be 
curious and they will feel welcome in your organization.
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2. Be Compassionate

Compassion is the ability to feel empathy and understanding for another person’s 
situation. 

This is a valuable characteristic for leaders, especially when confronted with tough 
situations. It keeps their own behavior under control.

Compassionate leaders excel in creating loyalty and hard work among employees.

Having and showing empathy, or compassion, is the number one Emotional 
Intelligence characteristic of successful leaders. 

It shows integrity and character and people follow leaders with character. 
Leaders with compassion behave in ways that don’t embarrass the employees or 
the leader.

If a leader is confronted with a customer issue that caused the company a 
substantial financial loss, the compassionate leader would not fire the culprit on 
the spot. Instead, he/she would treat it as a learning opportunity for both the 
employee and themselves to make sure that everyone gains a greater 
understanding and are better equipped to prevent the error from occurring ever 
again.

Compassion trumps the iron fist approach when a stable team is the goal.

3. Be Resilient
 
True grit is the sign of an exceptional leader. Resilience is the ability and inner 
strength not to cave under pressure. It is also about remaining composed in the 
face of huge stress or confrontation. Resilience is the ability to see the bright side, 
even in dark times.

This is probably the toughest challenge for most leaders. 
It does not come naturally to most of us, but the good news is, it can be learned.

Resilience leads us to finding meaning in all of what we do and to being happy.

Most exceptional leaders have daily practices to keep them healthy when under 
stress and to restore their energy daily.

Lyn Cikara Leadership Development

Transforming Leaders for Employee Retention



Finding time to sit quietly, uninterrupted for 20 -30 minutes daily is one of the most 
common things top leaders do. It is simple, needs no special equipment or 
environments. All you need is a true commitment to be well and stay well mentally 
for the job you do.

Three Things Leaders Need to Do:

1. Share the Vision

Imagine a team of six rowers in a rubber dingy, each armed with a paddle and their 
own idea of how best to enjoy an afternoon on the lake. Do you think that they 
might soon be arguing about going north or south, staying close to the banks or 
getting to the middle of the lake?

Business is a lot like that if all your team members are left to decide on their own 
what their job or project is about.

Successful businesses thrive when the entire organization works towards one 
purpose and vision, shared and understood by everyone. 

Smaller teams thrive when they understand how their individual contributions 
accomplish foundational progress towards fulfilling that vision.

For example, an organization manufacturing automotive parts may have the vision 
of saving lives by providing the most sturdy and reliable parts. If the quality control 
manager on the production line is unaware of the overall vision, do you think she 
will pay more or less attention to detail than if she was aware of and proud of that 
vision?

Leadership is about sharing your vision for the company in the community, and 
getting your entire team to embrace that vision.

Having discussions about the vision and purpose of your business is the way to get 
everyone to make their contribution towards it and to feel pride in doing so.
Morale and buy-in increase in companies who have created a shared vision and 
keep it alive as the landscape of business changes.

2. Focus

Clarity of vision is foundational, however the focus of the leader to accomplish all 
the goals is where the rubber hits the road. 
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Disruption is the business climate that leaders will have to deal with over the next 
three or four years. Business is about to be swept into what is being seen by 
pundits as the 4th Industrial Revolution.

Change and new ideas are going to be the daily diet of leaders. In order to succeed, 
leaders will have to have cast-iron focus and be able to limit the distractions that 
are trying to drag their attention in different directions.

I had a client who was a true entrepreneur, forever coming up with new ideas to 
make this or that thing better. An important skill he had to learn was to focus on his 
current enterprise and to use that explorative energy in ways to make his existing 
business better.
The benefit of very clear focus is success. No two ways about it!

3. Acknowledge

Verbally recognizing the small daily contributions employees make is the simplest 
and most effective way to acknowledge team members. Acknowledgement needs 
to be done individually, for specific actions and with sincerity in order for it to be 
valued and valuable. 

Creating staff recognition activities need not cost anything and are more valued by 
employees if are spontaneous.

Even in a company that had reached rock bottom and was trying to re-establish 
itself, the leader was able to find one small thing to acknowledge regularly – the 
fact that individuals kept showing up at work with regularity. This may not seem to 
be much, but after the turmoil the company had been though, it was the one thing 
that kept it afloat. Imagine if the leader did not acknowledge that small behavior? 

This same company has risen to become a giant again and every employee feels 
that he/she personally contributed to the success.

Recognition of your own daily successes, as the leader is a vital part of your survival 
and success as well.

Successful leaders have to learn to acknowledge their own hard work and 
accomplishments daily. If they do not, when things are tough, the habit of 
acknowledging success will not be there to sustain them. Personal events and life in 
general can disrupt the smooth sailing of any leader. 

They have to be prepared to acknowledge the good that is being achieved, no 
matter how small. It will help fuel their motors and ride the bumpiest of roads.
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What do you think that your business would look like and your stress levels be if 
you did all of these steps?

Do you want to find out?

Contact me at lyn@lyncikara.com
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